ST ot So AR

s o 1L 27

PROJECT MANAGEMENT

Retire a Budget Forecast
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PROJECT BUDGET FORECAST RECORDS

Project Budget Forecast records are used to document the anticipated cost of a project. Forecasts can be
made periodically during the project as conditions and expectations change.

The Project Budget Forecast records are an estimated amount, which can be above or below the original
estimated cost of the project. The forecast is based on analysis of factors that are involved in the project
and is used to track changing projections. All forecasts use the same currency that is used for the project
that the budget belongs to.

A Project Budget Forecast should be created on a quarterly basis to anticipate or prepare for the
upcoming quarter. You can also create a new Budget Forecast anytime a substantial change occurs on
the project, such as supply chain changes or third-party contractor issues. You DO NOT have to setup a
Forecast at the start of a project.

Currently, to add a new Budget Forecast, you must retire the active one. This guide will instruct you on
how to Retire a Budget Forecast.
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